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FIRST QUARTERLY 
AGREEMENT

On March 11 , 2003, your 
(Contract) administered by the , in consultation with the

Chief Administrative Officer (CAO) and Director of Health SeNices. 
one-year seNice year renewal 

International (TBI).

BACKGROUND

On September 5 , 2000 , your Board ordered the 
Panel of , to make
recommendations on a number of 
Panels recommendations on July 17, 2001, , the 
Tissue Panel conduct quarterly reviews to ensure compliance by TBI with the terms of
the Contract , paying 
distribution of tissue , as well as any remaining problems which may warrant changes to
the Contract. , a

separate review of the contract holder s charges to the Partnered Banks was conducted
by the Auditor-Controller to address concerns of overcharging. The Auditor-Controller
review , dated January 22 , 2003 , showed no indications of overcharging.
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FINDINGS

ROTATION: Four tissue banks 
They are American Red Cross (ARC), Pacific Coast Tissue Bank 
Tissue SeNices , contract holder), Each
Bank is assigned a week in which they are entitled to receive haNested tissues coming
from both the Coroner and Health SeNices. 
not take effect for the Health SeNices portion of the Contract until July 1 , 2003. 
this date , TBI and 
with the six County hospitals , which did not expire until June 30 , 2003.

In order to ensure fairness , the contract holder and other (partnered) banks collectively
agreed to conduct a random drawing to determine order of rotation. They have 
to honor this rotation until a participating bank requests otherwise,

TISSUE DISTRIBUTION: A Coroner s review of the contract holder s statistical reports
on . 

fairly close between three of the participants , ranging from 17 to 22 cases each. The
exception , American Red Cross , shows recovery rates of only half of the others, ARC
has a lower age threshold (65) on 
banks accept age ranges up to 75 to 85, 
which are then 
order of rotation.

Cardiovascular tissue is of , a
miscommunication resulted in ARC not 
this category. 
category to ARC until the inequity is rectified, WCTS has recently 
this tissue seNice and is in negotiation with TBI on receiving such tissues,

Sapheneous veins are similarly of interest primarily to ARC and TBI. 
all available tissues , (22) went to TBI. ARC has a 12-hour limitation on the acceptance
of such tissue , which resulted in all available tissues going to TBI.

Skin is again an , ARC had 
refused skin , resulting in 14 cases 
rectified this internal policy issue and will be 
has recently expressed interest in this tissue seNice and is in 
receiving such tissues,
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Corneas continue to be 
Transplant Bank. Forty-four corneas were haNested during the period,

CONSENT: The , in addition to the

contract holder, may elect to perform the process of acquiring consent from the next of
kin provided they have 
indemnified the County, contract holder, and other 
PCTB has 
WCTS has indicated interest , but has not yet secured an 
insurance. ARC has also expressed interest , but is still in the process of filling out the
required forms and securing insurance,

PARTNERED BANK INPUT: The 
banks. 
through any issues that have , and have been granted
participation in heart valves and skin seNices , anticipated to start at their next 
PCTB indicates that they have , which they are
gradually fine-tuning, The Coroner has suggested to 
meetings be convened and all banks indicate that they are communicating well with TBI
and have no , the Coroner has 

complaints,

CONCLUSION

The Coroner reports that all parties appear to be cooperating fully with one another and
the terms of the Contract are being met. The 
agree that they are , demonstrated by their
success in working through the equity issues on order of rotation as well as distribution
of tissue. Consent by Partnered 
the contract holder, as well as the Coroner.

If you have questions , please call 
(213) 974- 1135.
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